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This instruction implerents AFPD 64-1The Contacting Sgtemby directing requiremens for writing
and administrating service contracts wittheAir Force. It prescribes and explains how ¢éeedop and
implement the requiements d the Federal Acquisition RegulatiohAR) Pat 376 for perfaming acqui-
sition planning, describing agerncy needs, acquiring services, implementing performarce-based service
contacting and quality asirance. This irstruction appliedo all service contracts ar $10Q000 annually
unless exempted by tledteria inAttachment 2. It issuppated by the businss tools located in the SAF/
AQC Contrading Toolkit, Part 37 at http://www.safag.hqg.af.mil/contracting/ and applies to d major
commands (MACOM), Direct Reporting Uris (DRU), Field Operating Agencied-OA), and Ar Farce
installations. This instruction@plies b the Air ForceResrves and does not apply to the Airdional
Guard. It may not ke supplemente withou the expresed approval of SAF/AQC. Definitions of terms
are located afttachment 1. Records Dsposition. Ensure that all records @ated asaresult of processes
prescribed by this gblication IAW AFMAN 37-139,Records Dispaition Schedulg

(AFMC) Thissupdement implement&\FPD 63-1,The Acquisition Sgem.

SUMMARY OF REVISIONS

This is heinitial publication of Air Force Instruction 63-124. It replaces AFM 64-108 “ Service Con-
tracts’ and AFI 63-504, " Quality Asswanae Evaluator Progam”
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(AFMC) Revisions esablish PBSC requirements for Advisory and Asdstance Services(A&AS) and
Othea Professional anl Technical Sevices contacts.

AFI 63-124,1 April 1999, is supplemented as fdlows:

This supplemetrappliesto A&AS and Otler Profesional and Techni Sevicescontracs. Suvelllance
requirementsapply whe the place b peformance fo the effort is atthe centeor laboratoy where the
contact is awardd or other government stallation.

1. PERFORMANCE-BASED SERVICE CONTRACTS (PBSC)

1.1 Overview. Performarce-Based &vice Contracting (PBSC) is struaring the acquisition
arourd "what" is required as oped b "how" the contactor should do tkb work.

1.2 Key Management Dutes.
1.21. HQ USAF:

1.2.1.1 Is resporsible for the overall halth of the Air Force Services Contracting program.
The health may be deteined throu various methodologiesCurrent todsin use are obtain-
able from theSAF/AQC Contracting Toolkit.

1.2.1.2. SAF/AQC maintains/updates this instruction and the guidancein the Contrading
Toolkit.

1.2.1.3 Functional, Contracting and Legaktaffs detemine whencontract services shodlbe
centralized underegional and nationwide contracts ahéll provide the resources needed to
executeand nmanage tle contracts.

1.2.2 MAJCOMs/DRUs/FOAs/Inséllations:
1.2.2.1 Are respodble for the owerall health ofMAJCOM Savices Contacting progam.

1.22.2 MAJCOM Directors/Chiefs o€ontracting are tle businessadvisors b the MAJCOM
Commanders and, when appropiiate, shdl update the MAJCOM Commander yeady on the
health of the command&rvice contract program. Thelgould address penent topics such
as strategic souragrecommendationsnultiple base contact support, pdormance manage-
ment isues, etc.

1.2.3 Installation Commanders:
1.23. (AFMC) Center/AFRL Commarats:

1.23.1 Provide the reources neessary for one or mee mutifunctional teamge.g., Business
Requirementsnd Advisory GroudBRAG]) to cary out their dutiesn planning and manag-
ing service contratoutcomes.

1.2.3.2. Estblish and maintain the indallation services quality assuance program. Com-
mandes detemine the appropriate dructure and resaurce allocaton for qudity assuance
requiremens.

1.23.3 Chair the Installation's Peformance MnagemenCouncil (PMC),when applicable.
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1.2.4 PMC is etablisha when one or mordasesuppat contact/contracts span multiple groups
and tenant ganizations. PMC meetings may be held in conjunctioniwether installation meet-
ings for example,he Facilities Maragement Board oFinancal Working Group to provide syn-
ergy inaddressing installation ssues. Thecouncil’s dutiesinclude:

1.24.1 Assesing effectiveness otontactor opaations n all functional areg,
1.2.4.2 Addressing budgetarissues,

1.24.3. Verifying effectiveness d Governmehcontract managemerand

1.2.4.4 Approving agendator formal Govenment/contractorpartnering programs.

1.2.5. BRAG is acustomer-focused multifunctional team instituted wnder the aithority of the
instalation @mmarder. The ontracting squadron ommarder establishes BRAGs to pbn and
manageservice contacts throughotthe life of therequirement. A BRAG is requred for every
requrement operating under this AFl. The requiremen may befor a single fundion or may
include mdtiple functions (See Fjure1). The nunber of BRAGs is dependent on an inddlla-
tion’s requrementsand bsinessapproach. For example, BRAGscan be fomed to support major
cusomers (LG, SG, etc.,) and their requirements or hey can be formed for eat procurement
regardless of the majar customer.Membersof BRAGs will, as a mimmum, support the following:

1.25. (AFMC) The Senior Center Contractingf@fal (SGCO) ersures that Baness Require-
ments and Advisory Groups (BRAG)are etallished. BRAGs ae essatially joint functional
teams tht suppot accomplishment of manydes listed in the AirForce instruction. The BRAG
is intended to be aflexible goup whae size ard organiational structue may be uniqueor spe-
cific contractsand enters or AFRL. BRAGsare encouraged to usesourcesavailable through
their locd Acquisition Suppot Teams(AST).

1.2.5.1 Business/acquisition strategy deveopment ¢ provide imnovative solutons tat pro-
mote best value bisiness dedons on prformance-based servicecontracts to meecustomer
requiremens. (NOTE: the BRAG does not replace thecfuisition Strategy Panel in acar-

dance wih FAR Pat 7),

1.2.5.2 Acquisition planningfor nev and fdlow-on contacts, to include,

1.2.5.2.1. Encouraging the use of incentives (including non-monetary incentives) and
considingimplementing pdnering

1.2.5.2.2 Theexchange of information with indstry and othelbusiness experts.
1.25.3 Market research,

1.25.3. AFMC) Also support query activities and canpletion of Determinatior/Decision
DocumentgDDD) for A&A S requrements.

1.2.5.4 Requirements angblicitations development to include the apprate eauation cri-
teria,

1.25.5 Source slection,

1.25.6. Contact perfamarce managment. For example,
1.2.56.1 Analyze contractor metricandcontract submittals
1.25.6.2. Evaluate prformance for paymein(to includeaward fee)
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1.2.5.7 Brief the Contractig Squadron Commandes detemined by the Contacting Squad-
ron Commander,

1.2.5.7. (AMC) Brief the SCCO as required.
1.2.5.8 Update the Installation Perfoarce ManagemeinCouncilas required, and
1.2.5.9 Collection of Pat Perfamance Ifiormation (PP.
1.26. ContractingSquadron Commanders arChiefs of Air Force Contractig Offices:
1.26.(AFMC) SCCGs:

1.26.1 Perform duties as the Btallation Business Advisor to include updating the Installa-
tion Commander twice ayear on the health of the installation’s contract services program.
Subjects to brief may include theffectiveressof the quality asurance progam, contract cost
changes, acquisition plaming, strategic sourcing issues, centralized BRAGS (contracts
awardel by othe activities), éfectiveness bthe BRAGs aml busines®bjectives The lrief-
ing does notneed to addras contacts with awad fees whee thecommaner is the awardde
approving dfficial or contacts coverd in Paformance Managment Council meetings.

1.2.6.1. (AFMC) Perform duties asthe Centelor Laborabry BusinessAdvisor to include
updatng the Cente or Labaatay Commande on the healt of the Cener or Laboratory
A&A S and Othe Professional an Technical Sevices contact progam.

1.2.6.2 FormBRAGs with the needd set ofskills, foster the environmen neede for them to
sucessfully operate, convey busisgobjectives, monitor piogress, and caect/elevate delays
or problems notresolvable wihin the BRAG.

1.2.6.3 Assign afull-time quality assuance pogram coordinator (QAPC) for sernice con-
tracts and egcute a traimg progranfor quality asurance (QA) psonnel on contract respon-
ghilities.

1.2.6.4 Facilitate the use and caitiution to the SA/AQC Contracting Todkit Pat 37
(http://www.safaq.hq.af.mil/contracting/

1.2.7. FunctionalDirector orFunctiond Commander:

1.2.7.1. Asdgn competent and capalflexctional experts® the BRAG who will be available
full time or as warranted by he procurement cycle. Functional experts assigned to BRAGs
shall:

1.2.7.1.1 Maintain functional knowledge,
1.2.7.1.2 Have priaity for continuirg educationand
1.2.7.1.3. Proude functional continuitgnd gability.

1.2.7.2. Develop and deliver a reqements package, irrder to enswve timely avard of the
contact.

1.2.7.3. Assign primary and alternate QA personrel unless another QA organization or

metlod is usedto satisfysurveilance requrements (eg., cenralized performancenanage-
ment office). QA duties take precedence over dl other duties. QA personnel must be

appointel and tained prior to asuming QA responsibility. Thiswritten appointmetmust be
forwardedo the contracting dfficer (CO).
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1.27.4. Prepare ad coordinate exemptionseeAttachment 2) to this AR.
1.2.8 QA Peasonnel:

1.2.8.1 Evaluate aad document contracta’s performane in accordance wth the Quality
Assuarce Surveillancdlan,

1.28.2 Notify the Contracting Gficer of ary significant peformance deatiencies,
1.2.83. Maintain surveillance documentation,

1.2.8.4. Recommend improvemerts to the Quality Assuance Surveillance Plan and State-
ment of Workthroughout tle life of the contact.

1.29. Contracting @¥icer:

1.29.1 Delegates authdyi for inspection and/or aagptance inaccordance witherms d the
contact,

1.2.9.2. Informsthe contactor of thenanes, duties,and limitationsof authorty for all quality
asurance ersonnel asignal to the contact.

1.2.10 Quality Assurance Progam Coordinato

1.2.10.1 The QAPC is acoordinator fa the Functional Directorsr Functional Commanders,
and trainuality Assurane personnel,

1.2.10.2 Provides Functional Directore Functional Commarets training.
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Figure 1. Sanple Busness Requiremerts and Advisory Group Structure

CONS/CC
Installation Business Advisor

Installation Commander

, BRAG
(The team contains the needed resources with the
authority and responsibility to effect the procurement
from it's inception through the follow-on contracts)

Functional
Industry Example One: Food Services BRAG may contain Director or
some or all of the following members: contracting Commander

officer or senior administrator, legal, services, civil
engineering (grounds maintenance issues), security
forces (security issues), finance, quality assurance

Example Two: Base Operating Support BRAG may

contain some or all the following members: contracting,

legal, services, civil engineering, transportation,
security, finance, manpower etc.,

Centralized BRAG
Works with local functional personnel for MAJCOM/regional requirements such as
flight simulator services. Provides the local CONS/CC with an announcement the
contract is being decentralized to the base. The local contracting squadron provides |
support needed to the extent they are able.

Note: The arrows do not represent the chain of command but rather they show the open
lines of communication to address procurement issues associated with developing the
business/acquisition strategy, conducting the acquisition, and managing contract
performance.

2. Statements & Work.

2.1 Developng Statemerts of Wark: Use nethods to devdop SOWs that are open, flexible and
geared tacommercial practice

2.11. Services SOWs must:

2.1.11. Comply to themaximum extehpracticable with thetermsand conditionf the com-
mercial marketplace as idefiied through markeresearch,
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2.11.2 Degribe all work in termsof “what” the requiredservice output is rather thdrhow”
thework is © be peformed @ the numbeof hours b beprovided, exept when deemedssen-
tial by functional activiy for safety and/osecurity reasons,

2.1.1.3 Include measurale performawe dojectives and firancid or other ircentives to
encourge contrators to deelop and institute inovative and cost effective methods of fer-
forming the work. For any method used to develop a SOW, the performance threshold is
either deeloped or approved by the gamment andshall conform to commerai or indus-
try-wide standardtthe maximun extent pacticable.

2.1.14. Include hstoric and projected work load data (to include surge and ather require-
ments).

2.11.5. Cite referencdanstructions, pulitations etg by specific paagraph orchapterrather
than theentire publication.

2.12. Use the experiene ard lessons larned from previous contracts toestelop the SOW.

2.13. All personal am non-personal ofessional medicaBOWs mustbereviewed and approved
by HQ AFMSA/SGSLC.

2.2 SOW Format: Sample povision language is found in thBAF/AQC ContractingToolkit, Part
37 (http:Iwww.safaqg.hqg.&mil/contacting/). Thesample language mayelused as appropete (asis
or tailored except thoseportions that e mandatory. Mandatory provisions arefound at Atachment
3. All service contacts will use thefollowing format:

2.21. Description of Servces,

2.22. Service Delivey Sunmary (Seeparagrap 3.1),
2.2.3 GovernmentFurnished Property and Servics,
2.2.4 Gereral Information, and

2.25. One or more Appendies.

3. Performance Measurement.
3.1 Every SOW shHll hawe a Servie Delivery Summary$DS) citing the:
3.11. Peformance objectivéservicerequired)
3.12. Peformane threshold gpecfic standad) required. The peformane threshold shoud:
3.12.1 Align contractor perfanance with youbusiness objetives,
3.12.2 Focuson critical success factorsin meeting peformanceobjectives,
3.1.2.3 Reflect rformance gals based on bechmarking studies,
3.12.4. Promotecontnuous improvementiperformane andcost,and
3.12.5 Use commerciastandards whe approprate.
3.2. TheBRAG will develop aQuality Assuranc&urveillance Plan(QASP) thatites:
3.21. Thesame pe&ormance ofectives as isn the SDS,
3.2.2 The performance threshold identified in the SDS, and
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3.2.3 Method ofsurveillance.

3.3 The QASP may be male part of the soicitation but stall not be patt of the resuling contrect.
This povides cotractas with informaton on Ar Forcerequrementsthe leve of perfformance
expectationgnd how the Air Face wil confirm theservices are provided. Bthods d surveillance
can change #&r contractaward based on eceptance ba contractor QCplan o a partnering agree-
ment whid establshesthe metrics to be ed or is baed on improved contracto pefformance.

3.4. When metics ae used as a methwbof surveillance trough the partnéng proces, they may be
developed after contract award, bubpto the contract stadate The SDS will only contain those
itemsconsidered mst important for missian accomplishrent.

4. Quality Assurance.An inspection of grvices dause is required for every service c@atr You
should adopthe quality conbl and qually assurance practicased in the commecial marketplacéo the
maximum extent pdicable. Even whenabsent n the commercial @mrketplace, someform of surveil-
lance is required for eceptane of services.

4.1. Considerations in implemengra qualiy management systeimclude:

4.1.1. Providing adegiate contact plannng to me¢ quality asswance manning ad training
requiremens.

4.12. Tailoring the systemto managemenisks ard costs asociated wih therequirement.

4.1.3. Recommending source selection criteria (which may indude qudity control criteriaand
pastperformance) that promise the most poteht@reduce Government oveight and esure the
govenment is only receiving ad payingfor the services required.

4.1.4 Following AR 63-501, Air Force Acqusition Qualty Progran, when FAR 46.2024,
Higher-levd contact quality requirements, is apphble.

4.1.5. Relying on awistomer complaints where contrad nonconformance can be \alidated.

Regardless of the surveillance mehod used, dlow variation in the extent of oversight to math

changesn the quality ofthe contractds performarce. Surveillane methodsmay include trend
anaysis, periodic inspections, contractor metrics, random sampling, austomer complaint, third

party audits 100% surveillarce, quality index, et. Re-peformance of unacepgble srvices at
no additional coststhe préerred couse of actian when appropiate.

4.1.6. Allowing the cantractor to performsurveillance ofservices as part of their glity assur-
ance g/stem. When appropriate, the contractor must include wiitten documentation of inspec-
tions For custoner complains, this may includethe wse of fax ore-mail. Inall case someform
of oversight (government QA, third parudit) is reeded © confirm surveilance raults.

4.17. Developing a Government QARhat specifies how insgion and acce@nce of services
is to occur. This plartailored to the individal requirement, is put writing for eachcontract.
The complexity othe plan should match the characteristicthe €rvices. Fa example, a plan
for asimple commecial service is generally less complex than one forse baerating support
contract. Use daumentation to capture pastperformane information.

4.1.7.(AFMC) The Chief of the Contracting Office (GQOCO) on a @se-by-case bais may
approve wse of anaward feeplan inlieu of a Quality AssuranceSurveillancePlan (QASH. The
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award fee plamust provde for comparablesurveillance of sences. Deelop a limited QASP to
cover particular areas hsuitabk for inclusion in the avard fee plan.

4.2 Quality Assurane Peasonnel am Training.

4.2.1 Personnk The cvilian/military mixture and nmber of Quality Assurance psonnel

neede are depndent upa the tehnical expertise requied, the riskasociated with unaceptable

performancenumber ¢ contracts and the sizetbie contractsQuality asurance duites should be
assigned b civilian personnel wren at all pasible to avoid ingrruption of QA dities causd by

exerciss, contingencis, etc.

4.22. Training. Quality asurance personnehall receive both Phasednd Phase 2 training por
to assuming QA reporsibilities. Furctional Directors or Futional Commanders sl receive
training pior to commencementf @uties.

4.2.2.1 QAPC Training is condwted by AETC. The QAPC must complete thisraining prior
to conductingPhase1 training.

4.2.2.2 Phase 1 Taining is developed by AEC instructorsand conducted by QAPCssing
AETC appoved training materials.

4.22.3 Phase2is perfamed by the contraedministrator fa eachcontract montored. The
training shoudl includereview aml discussion ofat least tk following:

4.22.31. A detailed décussion of the contract ad SOW,

4.22.32. An awareness b areas in the contracsusceptible to fraud, aste and alse as
well as thehigh technical risk areas,

4.22.33. How topropety certfy aceptance 6 service,

4.22.34. Maintenane of andsubmission of all QA documentatia and pat perfamarce
information and

4.22.35. Key management digs ard membership bthe BRAG.

DARLEEN A. DRUYUN
Prindpal Deputy AssistantSeaetary of the Air Force
(AcquisitionManagement)
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

Federal Acquisition RegulationNFAR) Part 37.6,Perfamance Baad Contacting
Federal Acquisition RegulationFAR) Part 46.202-4 Higher-Level Contract
Quality Requirerants

Departmenof Defenselnstruction (DoDi) 3020.37 "Continuatian of Essential DoD ContractorSevices
During Crises' 6 November 1990

AFPD 64-1,The Contacting System
AFMAN 37-13¢, RecaodsDisposition $hedule
AFI 63501 Air Force Acquisitio Quality Program

Abbreviations andAcronyms

AETC —Air Eduaation ard Training Command
BRAG—BusinessRequrements Advisory Group
CO—Caontacting Officer

DoD—Department of Bferse
DoDIl—Depatment ¢ Defensdnstruction
FAR—Feckral Acquisition Regulation
FOA—Forwad Operatimg Agency

HQ USAF—Headquartes United States AiFarce
MAJCOM —Major Command
PBSC—Performaxe Basel Service Contracting
PMC—Perfamarce ManagemeinCouncil
PPI—Pag Peformancdnformation
SAF/AQC—Deputy Asistart Secretaryfor Contracting
SDS—Service Delivey Summay
SOW—Statement bWork

QA—~Quiality Assurance

QASP—Quality Assurance Stveillance Plan
QAPC—OQuality Assurarce Progam Coordinator
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Terms

Business Requir ements ard Advisory Group (BRAG)—A business solution team that csists of
cross functional pesonnel that plan ad manageservice contact outcomes to the satisfaot of its
customes.

Benchmark—A measurement or standardthat serves as a point of reference by which process
performance isneasured.

Benchmarking—A structuredapproach for identifying the best practes from indwstry ard govenment,
and conparing and adqgoting them to the orgaization’s operations. Sich an goproach is amedat
identifying more efficient andffective proceses f@ achieving intenderesults ard suggeting ambtious
goak for program outpuytervice qualityand process improvement.

Best Practices—The processes, practices and syans identfied in pubic and private eganizations that
performed exceptionally welnd are widelyecognized as imving an eganization' s performance and
efficiency in specific areas. Successtlly identifying and applying beg practices can reduce business
expenss and improve organizatiohafficiency

Centralized PerformanceManagemern Office —For the purpages of thg instuction, it is acentalized
qudity assurace office. The office handles all sewvice contract quality assirance issues forthe
installation whetheit is for a lage base operatig suppat requirement ora single function. The office
has performance management responshbilities. Members @nduct inspections as equired, receive
cusomer complaints whether by phone, fax or e-md and review cantractor-developed metrics. The
office remedies unacceptabkervices by contacting tle contractorto resolve te complaint ad performs
follow-up. The office ma alsoreview contractesupplied metics for input inb the BRAG. Beneifts of
a full-time performance management center include, manpower efficiencies n managng performance
over multiple contracts to include reviewing metrics, proficiency in many nonitoring techniques,
improved and casistent documengtion, quality assurance personrel are no longer puled away to
perform ather duties (whether through exercises or functional demands), the installation develops an
experienced team for managing contragp@formance andBRAG input,effective on-the jobraining is
provided b the wok force by aknowledgeable, inteested supervisor, ama corsistentface to industry.

Directors of Contracting—Also means taChief of Contacting Divisions

Functional Director or Functional Commander—The peason respongble for a fundional area. For
example, the Transportation Commander esFinctiond Commander fothe Transportation Statement
of Work.

Partnering—Is the craation of a governrant-contrator relatonship that proratesachievement of
mutually beneficial goad. It involves an agreement in principletshare tle risks involved in completing
the prgect and to establish aad promote a nurturing partnership environment. Partnenngis not a
contradual agreememn however,nor does it create gnlegdly enforceble rights or duties. Rather,
partnering seeks to create aw cooperative attitude ioompleting goernment contrast To crea this
attitude, eachparty must seeko undergand the gods, objedivesandneed of the other-their “win”
situation--ad seek ways thathes objectives ca overlap.

Quality AssuranceProgram Coordinator—Base-level individual, namally from thecontracting
activity, sekeded tocoordinate the Quality Asaurance program. Depending on the nstdlation sewice
contact work load, tle Air Force standard is fothis  be a full-time funded position.

Statement of Work—Means a rformance-based description of the services equired bya functional
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activity. A rvices SOW may also be termed a Performance Watki8ent (PWS), Statement oédd
(SON), Statement oObjectives (SOO), TechnicalRequremens Document (RD) or work statement.

Strategic Sourcing—A busiress gproach that ties commercial business d@ivity to the instllation
busness gals. It includes methods in combining functional adivities © get eonomics of scde and
scope, mnage risk, and induce continuous imgp/ement.

Attachmen 1, Terms (AFM C-Added)

Directors of Contracting--For AFMC meansHQ AFMC/PK. Thisis aMAJCOM level pasition and
therefore does niofor AFMC meanSCCOsor Chief of Contractimg Divisions.

Functional Director or Functional Commander--For A&A S and Othe Professiond and Technical
Services, the Functional Director or Functiondh Commandea would be thegovernment position, such as
the program manager, techaidirecta, test facility marager, or equivalentyesponsibé for the func-
tional areain which theservicesare provided.

(Added) Quality Assurance (QA) Personnel--Includes Functional AgeEvaluatas (FAE).
(Added) Advisory and Asgstance Servies--A&A Sisas defined in FAR 37.201, Zfinitions.

(Added) Chief of the Cortracting Office--The COCO is as defed in AFMCFARS 5302.101Defini-
tions.

(Added) Senior Center Contractin g Official--The SCCO is as dined in AFFARS 5302.101Defini-
tions
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Attachment 2
EXCEPTION

A2.1. The requiements d this instructiom apply b profesiond media non-personal service contracts.
However, HQ &AM SA/SGSLC will review and approve all pssnal and nonpersonal pofessional med-
ical statements of work.

A2.2. Therequrements of this manuado nd apply b the following typesof agreemersicontacts:
A2.2.1. Cable telewsion subscripton contracts,

A2.2.2. Utility and Energy ervice contract:ito include Energ Savings Program Gntracts ESFC)
arnd Demard Side Manageent (DSM) projects.

A2.2.3 ArchitectEnginesring service comécts (to includeenvironmenthcontracs),

A2.2.4. Education servicagreements with estabBhed schod, colleges, univesities, or other educa-
tional institutions fa educational evices wsing the institution's facilities, ahdard courses, and pre-
vailing tuition andfees applicabléo the general public,

A2.2.5. Contractssolely for equipment leses,
A2.2.6. Short duratiorservices which are incidental © supply purchses(e.g, training),
A2.2.7. Pasonal sevice contacts,

A2.2.8 Contracts written eglusively for other agecies. Havever, ya must follow this instruction
to themaximum extent practiable,

A2.2.9. Recuring service comécts when they ae not commecial based and

A2.2.9.1 The requremert is not estimated to exceed $250,000 annudly, does ot have a san-
dardeed SOW, and the Functional Director and @ntrading Sqguadron @mmarder have deter-
mined, in writing, the speific requirements athis instuction ard Feceral Acquisition Regulation
376 cannot be met.

A2.2.9.2 The reuirement isestimatd to exceed $25,000annually, does not havestandard-
ized SOW, and the MAJCOM Functional Diredor and the MAJCOM Director of Contracting
have determined, in wimng, the specific requements d this instruction and FAR 37.6 cannot be
met.

A2.2.93. The reqirement has a MAJOOM standardized SOW and the MAJCOM Functional
Director and MAJICOM Directorof Contracting have determinedjivriting, the specifiaequire-
mentsof this instruction and FAR 37.6 canride met.

A2.2.9.4. The requiremerhas a HQ USA standarazed SOW and the USAFFunctional Direc-
tor and the Deputy Assigant Secraary (Contracting) have determined, in writing, the geadfic
requirementsof this instructisn and FAR 37.6 caniide met.

A2.2.10. Non-recuring servie contactswhen thg are nd commecial basedand:
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A2.2.10.1 The requirement has a totatimmated \alue of less than $250,000 and the Functional
Director and Contracting Squadron Commanderéxdetemined , in writing, the sgcific require-
mentsof this instruction and FAR 37.6 canriide met.

A2.2.10.2 The requirement has a totakstimated value f0$250,000 or me and the MAICOM
Functional Director andViIAJCOM Directar of Contracting haveeatermined, in witing, the spe-
cific requrements of thisinstruction am FAR 37.6 cannotdémet.

Attachment 2 (AFMC -Added)
A2.2.9.1. The functonal Directorand SCCO woul make tle determination.
A2.2.10.1. The Functionbdirectorand SCCO woul make thedetermination.

A2.3. Thesurveillance requiements ofthis instruction do nicapply to the following types of con-
tracts:

A2.3.1. Service montracts that the Defense ntract Management Command (DCMC) is dele-
gated rgponsibility for quality assurane or surveillance.
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Attachment 3
MANDA TORY PROVISION

The following provisions must be addresed n all service contract:

A 3.1. Rerformance of ServicesDuring Crisis Declared by the National Command Authority or
Overseas Canbatant Commander. ldentify servicesdetermined b beesntial for perfamanceduring
crisis acording to DoD 3020.37. Speciffiours of operatiorequired and therpcedures b notify the
contactor. Provdespecific performancerequirements in @aStatement oWork’s “General Imormation”
area.
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Attachment 4
SAMPLE SERVICE DELIVERY SUMMARY

Performance Objective SOW para. Performance
Threshold

Prepare food IAW recipe cards 13.c. 95% of menu
items/meal period

Comply with sanitation requirements of the food | 9.d.(3), 13.b., [ 100% of the time

code and state and local laws/regulations, which | 15, & 16.a.(4)

results in a satisfactory or better rating in Health

Inspections..

Satisfy facility manager and guests in reference | 13.f. 90% of monthly

to timeliness of service and courteousness of meal periods

employees '

Make available supplies and materials necessary| 1, 12.c., 12.d., || 95% Of montnly

to serve the guests and 16.a.3 meal periods

Reconcile cashdrawer with POS reports and 7.c,14 95% of deposits

ensure cash is turned in on-time per month

(add to cashier services)

Maintain the interior and exterior of the 16. 85% of the days in

facility in a clean and sanitary condition the month

Provide cooks/food servers to ensure there is no | 9.e. 100% of the time.

impact on food service operations during

contingency operations

Repairs will be initiated/completed within the 19.1. 95% of the time

following time frames:
Routine: 24 hours/96 hours
Urgent: 12 hours/48 hours
Emergency: 1 hour/24 hours
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